How to Train Your Dragons (aka Your PIs) Handout

1. Identify the Gap – Write down the issues you’re facing with your dragons? What do you wish they just knew?



Circle 1 of the above issues.
2. Pick Your Tools – Pick 2-3 engagement tools you want to use to address the training topic you circled. Be specific!
Tool 1: _____________________________________

Tool 2: _____________________________________

Tool 3: _____________________________________



3. Adapt Your Tools – What are specific ways you can adapt the tools you chose (in #2) for the topic you circled (in #1)?

Tool 1: _____________________________________

Tool 2: _____________________________________

Tool 3: _____________________________________

4. Share Your Thoughts – Who is 1 person you want to share your training idea sketch with? (Even if that’s us!)
Who: _______________________________________
Send them a message and ask to meet briefly!
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